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At Meinhardt, we are strong believers in the notion that the strength and
success of a company lies in the quality of its people. While we have
instituted standard QA procedures, we believe that this alone is not
enough, as ultimately success is up to the excellence of individuals.

The key to our success has been hiring quality people with exceptional
talent and experience across the various practice areas.

"Our philosophy is simple;
our clients’ need are
paramount"

Message from our
Managing Director

Managing Director / Shareholder, Meinhardt (Thailand) Ltd.
Director / Shareholder, Meinhardt Asia Pty Ltd.
Group CEO – South Asia, Shareholder, Meinhardt Group International Limited.

Meinhardt (Thailand) Ltd. SUSTAINABILITY REPORT 2020
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MEINHARDT SUSTAINABILITY IMPLEMENTATION 

Introduction 

 

The Meinhardt Group is an international multi-disciplinary firm of consulting engineers maintaining 

permanent offices in Australia, Hong Kong Singapore, Bangkok and other 47 offices worldwide. The group 

has been operating in Asia since 1973 and Australia since 1955. 

 

Meinhardt (Thailand) Ltd. (know hereafter as “Meinhardt”) was established in 1991 and provides a total 

engineering team approach to consulting in civil, structural, geotechnical, mechanical, electrical, plumbing, 

fire protection engineering services, project management, construction management, lighting, 

transportation, and façade design as well as environmentally sustainable designs. 

 

As well as working on numerous and varied commissions in Thailand, covering the full range of consulting 

engineering services and applications, Meinhardt is also actively involved in many prestigious projects 

throughout South-East Asia. 

 

Projects are carried through all phases of planning, economic viability, engineering design, tendering, 

construction supervision, inspection, testing and establishment of operating and maintenance procedures. 

 

Meinhardt has also taken a sustainability business approach to creating long-term value by taking into 

consideration how our organization shall operate, not only in the economic but also in the ecological and 

social landscapes, and develop strategies based on this assumption in order to foster longevity of the 

organization. 

 

This report, Meinhardt (Thailand) Ltd. Sustainability Report 2020, summarizes a description of practical 

actions and measurements of outcomes of our implementation regarding this sustainability business 

approach. 
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MEINHARDT SUSTAINABILITY IMPLEMENTATION 

Vision, Values and Mission 

 

Meinhardt integrated management system combines the Quality, Environmental and Occupational Health & 

Safety management Systems into one. From the late 2010s, sustainability has been integrated into 

Meinhardt’s vision and mission to create enhanced value for our business and stakeholders. Our sustainability 

vision and mission support our business objectives and long-term sustainable growth strategy. 

 

Vision 

 

Meinhardt aims to be the leading Engineering Consultancy Company in Thailand and one of the leading 

Engineering Consultancy Companies in the region. 

 

Core Values and Mission 

 

Core values 

We embody:   

▪ Professional Excellence: We strive for excellence and quality in everything we do. 

▪ Customer Focus: Clients’ needs are paramount. 

▪ People and Personal Development: Our people are our greatest asset. 

▪ Integrity: This is the core of everything we do. 

Mission 

Meinhardt endeavors to ensure our clients achieve their goals through our innovative and high-quality 

engineering services exceeding their expectations, to ensure environmental sustainability in our operations 

and to ensure wellbeing of our people. We deliver these by: 

▪ We stay up to date professionally and use cutting edge technology to enable us to provide our services 

in the most efficient and innovative ways. 

▪ We endeavor to ensure our clients achieve their goals by understanding their needs. 

▪ We strive to exceed our clients’ expectations through our high-quality services. 

▪ We ask our clients what we could do better, then implement their suggestions promptly. 

▪ We provide our people with feedback, coaching, and mentoring in order to develop their highest 

potential. 

▪ We promote a culture of respect and care. 

▪ We value lifelong learning. 

▪ We abide by the law and are committed to the highest standard of ethics and integrity. 

▪ We are honest and straight-forward with each other. 
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MEINHARDT SUSTAINABILITY IMPLEMENTATION 

Policies  

 

 
 

  



Meinhardt (Thailand) Ltd. 
 
 
 

 
 

  PAGE   6 of 23 

MEINHARDT SUSTAINABILITY IMPLEMENTATION 

Certifications 

 

We are accredited to the following standards and certified by the following organizations. 

▪ ISO 9001:2015: Quality Management System (by NAC Thailand and UKAS). 

▪ ISO 14001:2015: Environmental management system (by UKAS). 

▪ ISO 45001:2018: Occupational Health & Safety management system (by UKAS). 

▪ Thailand’s Private Sector Collective Action Against Corruption Membership (by Thailand’s CAC). 
 

ISO 9001:2015: Quality Management System 

   

 
 
 

   

  

ISO 45001 (2018): Occupational  
Health & Safety Management System 

ISO 14001:2015: Environmental  
Management System 

 

Thailand’s Private Sector Collective 
Action Against Corruption  

(Thailand’s CAC) 
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GOVERNANCE  

Corporate Governance 

Performance Summary 

 

 
 
Meinhardt is committed to conducting its business in accordance with strict standards of honesty and 

integrity.  And to ensure this is achieved, since 2015, Meinhardt has established Meinhardt Anti-Corruption 

Program and the associated Staff Manual. This Staff Manual includes measures to be followed to comply with 

international anti-corruption legislation. 

 

This program of measures has been formally approved by the Board of Directors and includes specific 

practices that must be followed regarding compliance with laws, corrupt conduct, bribery, fraud and 

behavior, both internally and externally. The program also includes mechanisms whereby employees and 

others can report suspected cases of discrimination, corruption, fraud or other illegal or unethical activity 

without fear of reprisal. 

 

There is also a mechanism which requires all staff, including senior management and Directors, to comply 

with the requirements set out in the Staff Manual and to confirm in writing that they will do this, on an annual 

basis. Adhering to the requirements set out in the Staff Manual both provides a safe and ethical work 

environment, plus ensuring that we operate with zero tolerance to corruption and that we interact with all 

relevant parties with honesty and integrity to the highest level. 
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GOVERNANCE  

Policy 
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GOVERNANCE  

Risk Management 

 

We handle the corruption risks by carrying out the Anti-Corruption Risk Assessment process annually. In the 

process, corruption risks from all our activities and functions are identified. The risk level of each risk is 

evaluated based on its likelihood and impact. Controls for each risk are then determined based on the risk 

level of each risk. The review on the effectiveness of the controls is also carried out during the annual Anti-

Corruption Risk Assessment process.   

 

For 2020, the process was completed in September 2020. There were 3 risks with risk level of Medium Level. 

The rest were risks with risk level of Low Level. There were no risks with risk level of High or Extremely High 

Level. 

 

The three risks with risk level of Medium Level, i.e., “Red Flag” for our operation are as follows. 

 

▪ Building Construction permit submission process for commercial projects or industrial projects which 

are not located in industrial estate. 

▪ Bribe or kickbacks to any parties to win or after winning any government projects. 

▪ Neglecting the quality or schedule of the works under Meinhardt’s supervision while gaining any 

personal benefits. 

 

The controls for the above risks are currently deemed as appropriate and efficient.  

 

Legal Compliance 

 

Obeying the law, both in letter and in spirit, is the foundation of which Meinhardt’s ethical standards are 

built. 

 

For Meinhardt, we established, implemented, documented and maintained a system to explain how the 

information regarding its legal (and other requirements) is obtained, and how it made that information 

known to relevant functions within the company and incorporated into the integrated management system. 

We do this by employing the Procedure Review of Compliance Obligations. All relevant legal (and other) 

requirements are reviewed twice annually.  

 

For 2020, the main legal requirements related to us were all COVID-19 related regulations and the (now 

postponed) Personal Data Protection Act. 
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GOVERNANCE  

Internal Controls Audit 

 

Meinhardt established, implemented, documented, and maintained an Internal Controls Audit Procedure to 

provide assurance to the management regarding the internal controls system. Internal Controls Audit is 

performed on Meinhardt Internal Controls System and on all countering bribery procedures once a year. 

 

For 2020, AM Audit performed the audit task during the months of July, 2020 to November 2020. The audit 

report was provided with seven findings. Corrective actions were proposed and carried out to all the finding 

points to the satisfaction of the Auditor. 

 

Business Continuity Management 

 

For 2020, Meinhardt has prepared and issued the Meinhardt (Thailand) Ltd COVID-19 Business Continuity 

Plan to the clients. The purpose was to enable Meinhardt working teams minimized disruption to their 

operations and to ensure that business remained viable in the event of any disruption to normal day to day 

business operations. 
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GOVERNANCE  

Supply Chain Management 

Performance Summary 
 

 
 

Third Parties Management 
 

Meinhardt is committed to fulfilling its social responsibility to a global recognized level, achieving 

sustainable and sound performance, and sharing growth with its Third Parties.  

We do that by employing the Procedures Control of Sub-Consultant and Purchasing which provide processes 

for third parties management, i.e., the background check and risk assessment of third parties, the control of 

high-risk third parties, the acknowledging of Meinhardt’s Anti-Corruption Programme, the abiding to the 

Non-Disclosure Agreement and the Single-Source/ Price Justification. 

Meinhardt’s Anti-Corruption Programme Booklet 
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GOVERNANCE  

Sub-Consultants and Suppliers Code of Conduct 

 
In 2020, Meinhardt has provided the Meinhardt Sub-Consultant and Supplier Code of Conduct to ensure that 

its Sub-Consultants and Suppliers fully comply with all applicable laws and regulations, establish a 

management system where workers are respected by ensuring safe working environment, and operate their 

business in an ethical and responsible manner.  

There is also a mechanism which requires all Sub-Consultants and Suppliers who provide services or goods 

for Meinhardt to adhere to the requirements set out in the Meinhardt Sub-Consultant and Supplier Code of 

Conduct in order to achieve the goals mentioned. 

 

Meinhardt’s Sub-Consultant and Supplier Code of Conduct 
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ENVIRONMENT 

Our Operation 

Meinhardt established, implements, documents and maintained a system to identify environmental aspects 

and related impacts that the company can control, and determine those which are significant to the 

company.  

 

The Procedure Environmental Aspect Assessment is used to assist the company to identify how our activities 

and operations affect the environment by identifying the aspects, setting the priority to them, using the 

Integrated Management System to manage, control, improve upon the impacts and continually improve the 

system. We carried out this process twice a year. And from the latest assessment, the usage of paper and 

hazardous waste were the significant aspects from our operations. We have issued the Environmental Work 

Instructions & Guidelines and communicated to our staff regularly regarding this matter. 

 

The Environmental Work Instructions & Guidelines 
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ENVIRONMENT 

Performance Summary 

 

 
 
Usage of Paper 

 

The usage of paper is one of our significant aspects. Since 2015, we have tried to control the usage of paper 

and at the same time instill the concept of conserving natural resources to our staff. We have done this by 

instructing our staff to reduce the usage, to gradually turn our operation to be paperless as much as we can 

and to collect the used paper for recycling purpose.    

Hazardous Waste 

Hazardous waste is the other significant aspect from our activities. Since 2015, we have tried to control on 

this significant aspect by having waste segregation process at our workplace. By doing this, not only we are 

able to prevent the releasing of pollution to the environment, but we are also able to collect waste for 

recycling purpose as well as instilling the environmentally friendly concept to our staff. 

 



Meinhardt (Thailand) Ltd. 
 
 
 

 
 

  PAGE   15 of 23 

ENVIRONMENT 

Energy Consumption 

 

We have tried to conserve the energy consumption as much as we can. This is another way we can contribute 

to help conserving natural resources and the environment. Since 2015, we had made available the 

instructions & guidelines regarding energy conservation to all staff. The energy consumption (per staff) has 

since continuously been in decline. 
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ENVIRONMENT 

Greenhouse Gas Emissions 

 

The Greenhouse Gas Emission and Climate Change has now become one of the biggest global issues. 

Meinhardt (Thailand) strives to take part in resolving problems and mitigating impacts from climate change 

while transitioning into the low carbon society according to the Paris Agreement.  

 

We have established measures and guidelines to reduce our greenhouse gas emissions or carbon footprint. 

These were included in the Environmental Instructions & Guidelines that we made available to our staff in 

2020. 
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ENVIRONMENT 

Single-Use Plastic 

 

Meinhardt (Thailand) is fully committed to ensuring the reduction of single – use plastics (SUP) in compliance 

with the MTL’s IMS Policies and related upcoming Thailand’s waste regulations to improve and protect the 

health of our waterways and environment by banning single – use plastics and educating our staff to enable 

change. 

 

We have established measures and guidelines to reduce or if possible, ban the consumption of SUP in our 

operation. These were also included in the Environmental Instructions & Guidelines that we made available 

to our staff in 2020. 
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ENVIRONMENT 

Our Construction Management Sites 

Performance Summary 

 

 

 

Environmental Concerns 

 

From the Health, Safety and Environmental (HSE) inspection process (refer to page 23), that we applied to 

the construction sites we manage, controlling of the issues that would affect the environment or the 

neighbors or the community are the main aim. Noise and vibration controls, waste controls, dust controls 

are amongst the main issues. 

 

Control of Pollutions 

 

Apart from the environmental concerns, prevention of releasing pollutions to the environment is the other 

main aim. And controlling of hazardous substance and controlling of wastewater are amongst the main 

issues for the controlling of pollution at the construction sites we manage. 

 

  



Meinhardt (Thailand) Ltd. 
 
 
 

 
 

  PAGE   19 of 23 

PEOPLE AND SOCIETY 

Our Operation 

Performance Summary 

 

 

 

Occupational Health and Safety 

 

Meinhardt established, implemented, documented and maintained a system to identify health and safety 

hazards, assessed risks associated with them and determined the necessary controls. A consistent risk 

analysis process is used to identify hazards, assess risks, determine controls, implement controls, monitor & 

review and manage changes. 

 

The H&S Risk Assessment Procedure is used to assist the company to identify how our activities and 

operations affect health and safety by identifying the hazards, setting out the priorities for them, using the 

Integrated Management System to manage, control, improve upon the performance and continually improve 

the system. We carried out this process twice a year. And from the latest assessment, Office Related Sickness, 

Stress, Earthquake, Fire, Electric Shock, Air Pollution, Traveling Hazard and Spreading of COVID-19 

Coronavirus are our high H&S risks (Moderate Level) for main office staff while Fire, Air Pollution, Working 

in Confined Space, Electric Shock, Dust Shock, Hit by Falling Object or Collapsing Equipment, Injured by Local 

Wildlife, Exposing to Extreme Light, Traveling Hazard, Hit by Lightning and Spreading of COVID-19 

Coronavirus are our high H&S risks (Moderate Level) for site staff from the latest risk assessment. 

 

We have issued the Safety Instructions & Guidelines and communicated to our staff regularly regarding this 

matter. 
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PEOPLE AND SOCIETY 

Staff Wellness 

 

Meinhardt endeavours to ensure and to promote the wellness of our staff. We have continually improved 

the wellness of our staff over the years and along the way provided the Meinhardt Happy Workplace 

Programme to the office. The Happy Workplace Programme has elements such as Happy Social, Happy Sport 

Clubs, Happy Atmosphere, Happy Exercise, etc. We also measure the wellness of the staff by utilizing the 

Staff Wellness Assessment survey on a six-monthly basis. The mentioned survey covers five areas, i.e. 

Psychosocial, Sport/Social, Comfort of Workstation/Infrastructure, Pollution/Hazard in the Workplace and 

Physical/Mental Wellness. Corrective actions are timely provided for any shortfalls obtained from the survey 

as part of the continual improvement of the system. 

 

  
 
 
  

Meinhardt’s Safety Instructions & Guidelines Manual 

 

Example of Staff Wellness communication 
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PEOPLE AND SOCIETY 

Personal Development 

At Meinhardt, we value our people, and we are committed to provide our people with feedback, coaching 

and mentoring in order to develop their highest potential while we also value lifelong learning. In 2020, we 

have developed the Personal Development Program (PDP) to be used in our organization. The PDP starts 

from once a staff has joined the company until the resignation or retirement. 

There are 4 stages of the PDP: 

i) Happy Buddy Program: This program is intended for Newcomers who might benefit from a 

little bit of extra support and guidance during the first 3 months of employment (or 

probation period). 

ii) Graduate Training Program (GTP): This program is intended for new graduates during the 

next 21 months after the probation period. It is considered that the best way to build up this 

asset is to offer them training and working environment and experience leading to 

becoming skillful and qualified engineers. 

iii) Continuous Professional Development Program (CPD): This program is intended for staff of 

all levels for continuous development or lifelong learning of each staff which is an ongoing 

necessity in the ever-changing technological world. 

iv) Mentorship Program: The purpose of this program is to align the career development of the 

mentees with the Company Vision and Strategic Goals, with a view to nurture future leaders 

of the company.  

The COVID-19 situation has halted the implementation of our PDP, however; we aim to launch the PDP in 

2021 or once the COVID-19 situation is cleared and our operation is back to normal. 

 

 

Meinhardt’s Personal Development Program (PDP) 
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Human Rights 

Performance Summary 

 

 
 
The diversity of Meinhardt’s employees is a tremendous asset. Meinhardt is committed to maintaining a 

diverse workplace where every employee is treated with respect fairness, and equality, free from harassment. 

The policies regarding discrimination, harassment and sexual harassment has been included in our Code of 

Conduct and Staff Manual from the beginning. In 2020, we have added further policies regarding collective 

bargaining, freedom of association to our Code of Conduct and Staff Manual and added Minority/Women 

Owned Business as a Preferred Source in our Single Source/Price Justification Guidelines. 
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PEOPLE AND SOCIETY 

Our Construction Management Sites 

Performance Summary 

 

 

 

Meinhardt not only maintained a system to control health and safety hazards and related impacts from our 

own activities, but we also applied that to which we have influence over, i.e., the construction sites we 

manage. Since 2018, we have monitored this by carrying out Health, Safety and Environmental (HSE) 

inspection on the construction sites we managed on a quarterly basis. If shortcomings are found on any 

areas, our teams would the communicate and instruction the site people (i.e., the contractors) to make the 

required improvements to them. 

 

The HSE inspection covers all areas of health and safety, i.e., Welfare Facilities, First Aid/Medical Facilities, 

Site Security, Work Permit, PPE, Fire Protection, Work in Confined Space, Mechanical/Electrical, 

Scaffolding/Ladder, Lifting Operation, etc. And in 2020, we have included COVID-19 Pandemic Control in the 

inspection checklist too. 

 

 

 


